
Investor Presentation

May 2019



2

Key Messages ïDeveloping a 21st Century Community Bank
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Overall focus on developing higher quality, sustainable earnings streams while 
driving ROTCE

Balance sheet optimization and continued focus on capital and liquidity

Streamlining and evolving retail delivery changes, and refocusing infrastructure 
to improve efficiency

Disciplined organic growth with a focused business selection targeted to 
support profitability metrics, to include in-footprint commercial relationships

Dedicated to a culture of corporate social responsibility and belonging across all 
aspects of the Company with Be FIRST values
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Note:  Market data as of 04/30/19; Financial data for continuing operations as of 03/31/2019 and for 1Q19

Key Statistics 

Corporate Headquarters Boston, MA

NYSE Ticker BHLB

Market Capitalization $1.4B

Total Branches 109 in New England, NY, NJ & PA

with National Lending Operations

Total Assets $12.2B

Loan-to-Deposit Ratio 98%

Total AnnualizedRevenue $429MM

Net Interest Margin 3.17%

Dividend Yield 3.1%

Berkshire Hills at a Glance

Strong Regional Footprint
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Competitive Strength

Boston 
headquartered 

regional banking 
company delivering 

franchise value 
across diverse 

footprint

Well positioned to 
take share from 

large national banks 
ςlocal decision 

making with strong 
teams in key 

markets

Flexible approach 
to retail channels

allowsBerkshire to 
meet the ever

changing
preferencesand 

needsof customers

Investments in 
enterprise 

management 
platform provides 
scale and flexibility 
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1Q19 Strategic Highlights

ü Financial Highlights

o $0.60 Core EPS, $0.51 GAAP EPS

o 59.5% efficiency ratio

o 98% loan/deposit ratio

o 13.0% equity/assets; 8.8% TE/TA

ü Operational and Other Highlights 

o Consolidated 6 branches located throughout 
footprint

o Established a Board level Corporate 
Responsibility and Culture Committee

o Announced decisions made based on all-
encompassing strategic review:

Å Initiated process to sell national mortgage 
banking operations

Å Planned for $1 billion in asset reductions ïto 
include the run-off of indirect auto portfolio, 
securities portfolio reductions and the sale of the 
acquired aircraft portfolio

Å Targeted an efficiency ratio of mid-50ôs by the 
end of 2019 driven by identified expense saves

Å Announced 2.4 million share repurchase 
authorization to return excess capital from 
operations

0.78%

0.92%

GAAP ROA

Core ROA

5.97%

11.44%

GAAP ROE

Core ROTCE

Select Financial Highlights

2.64%

3.52%

Peers BHLB

Dividend Yield as of 03/31

Note:  Core EPS, Core ROE, ROTCE, TE/TA and Efficiency Ratio are Non-GAAP financial measures, a reconciliation of these measures is available in the appendix
(1) Average dividend yield for US banks with total assets between $8B and $20B ςsource S&P Global Market Intelligence.

(1)
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Moving Forward Together

ü In January 2019 announced a strategic review process to achieve the following:

o Improve profitability

o Develop higher quality, sustainable earnings streams with a focus on 

ROTCE

o Focusing on customer relationship strategies in our regional footprint

ü The review is intended to offset the loss of approximately 10% of pre-tax 

earnings as a result of lower purchase accounting accretion on seasoned 

acquired portfolios and to improve profitability, liquidity and efficiency

ü Strategic Plan for Review

1. Optimize size and composition of balance sheet

2. Focus on strategic, profitable lines of business

3. Optimize organizational expense structure

4. Balance capital management priorities

5. Deliver on long-term performance goals
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Strategic Review Outcome

ü Balance sheet
o Reduce balance sheet by ~$1B in assets over the short/medium term

ÅRun-off indirect business ($500MM portfolio, 4.15% yield, avglife 2-2.5 yrs)
ÅSale of acquired aircraft lending business ($175MM portfolio, 4.90% yield, avglife 3-4 yrs)
ÅDecrease size of investment portfolio (~$450MM of short term MBS, 2.90% yield, avglife 4 yrs)

o Reduce higher cost wholesale funding (~2.50%) with proceeds from asset reductions

ü Line of Business Review
o Exit non-strategic, non-relationship businesses to help create higher quality, sustainable 

earnings steams
Å First Choice Loan Services national mortgage lending platform moved to discontinued 

operations ςactively seeking partner for FCLS business
Å Indirect and Aircraft portfolios identified as standalone products with little possibility for full 

banking relationships

ü Expense Management
o Reduce annualized run-rate non-interest expenses by ~$12-15MM by end of 2019

ü Capital Management
o Reinvest to support profitable organic growth in core business
o Asset reductions and slower growth result in excess capital
o Board of Directors has authorized a 2.4MM shares buyback program effective to 3/31/20
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Performance Goals of Strategic Review

ü Summary of Goals for 2019:

o Core ROA > 1.00%, despite projected loss of $15MM of purchased loan 

accretion

o $2.60- $2.65 core EPS

o Efficiency ratio in the mid-50ôs by year-end

o GAAP results will reflect SIFI merger costs and restructuring

ü Summary of Goals for 2020-2021

o Drive ROA to 1.10% in short term, 1.15% medium term

o Expansion of NIM to 3.20%+

o Efficiency ratio in mid-50ôs 
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Deposit Strategy

ü Pursuing deposit growth across all channels and 
markets

o Building an organic engine with deposits as its focal 
point and execution of our relationship strategy as 
the core deliverable

o Using alternative platforms ςaȅ.ŀƴƪŜǊϰΣ ǇǊƛǾŀǘŜ 
ōŀƴƪŜǊǎΣ ƳƻōƛƭŜΣ aȅ¢ŜƭƭŜǊϱ

o Scorecarding of sales teams to ensure holistic 
relationship focus

o Evolving deposit strategy to meet customer 
preferences and needs

1Q19 Total Deposits

36%

38%

26%
Time

MM/Savings

DDA/Now

$9,166M
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Loan Strategy

ü Focused on profitability and relationship 
oriented business

o Focus on commercial relationships

o Strong SBA capabilities

o Integrated specialty lending across all platforms

o Coordinated loan and deposit strategy

Loan Composition ($M)

37%

15%6%

42%

C&I

Owner Occ CRE

CML CNST

Non-Owner Occ CRE

1Q19

Consumer

Residential

C&I

CRE

Commercial Loan Portfolio Mix

51%

$8,947

60%
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Strong Credit Quality

ü Disciplined credit 

standards driving solid 

asset quality metrics

ü Favorable credit trends 

continue to demonstrate 

improvement in overall 

credit quality

ü 0.34% total non-accruing 

loans to 1Q19 total loans

ü 203% ALLL to 1Q19 Non-

accrual loans

NPAs / Total Assets (%)

NCOs / Average Loans (%)

0.21
0.28 0.26

0.82 0.78 0.78

2017 2018 1Q19

BHLB US Banks ($8B-$20B)

0.19 0.17 0.15

0.17 0.15 0.13

2017 2018 1Q19

BHLB US Banks ($8B-$20B)

Source:  S&P Global Market Intelligence data points are group average for US banks with assets between $8B and $20B  (excludingBHLB) at time of  presentation filing.



NationalSBA operations 
through 44 Business 
Capital, recognized 
among the top 
producers in the country 
and ranked aspreferred 
SBA lender in local 
markets

Services middle-market 
companies across the 
Northeast and the Mid-
Atlantic

Nationally recognized 
specialty lender for 
fitness, amusement, 
gaming and 
entertainment industries

Traditional wealth and 
investment 
management, bank trust 
department, 
experienced financial 
advisors
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Diversified Lines of Business

SBA
Lending

Asset Based
Lending

Specialty Equipment 
Lending

Wealth Mgmt.
Services
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Pending SI Financial Group Acquisition

ü Opportunistic contiguous market 
transaction

o Enhances New England presence ïfills 
out eastern CT and provides entry into 
attractive RI markets

ü Bolsters deposit profile with SIFIôs 
attractive deposit franchise

o Enhances deposit funding profile with 
$1.3B(1) of lower cost deposits in stable 
markets

ü Financially attractive transaction(2)

o Deal priced attractively to both sides

o TBVPS payback expected under three 
years

o 15%+ internal rate of return

ü Targeted to close 2Q19

COMBINED FOOTPRINT

(1) Deposits as of 9/30/2018
(2) Financial statements as of announcement date ς12/11/2018. 

Note:  Green dots represent SIFI branches, gold dots represent current BHLB 
branch network
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Berkshireôs Be FIRST Values

ü Be FIRST values; Belonging, 

Focusing, Inclusion, Respect, 

Service and Teamwork

ü Focused on corporate social 

responsibility and belonging across 

all aspects of the Company

ü No silos structure drives 

cooperation, referrals and revenue 

enhancements

ά!ƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ Ƴȅ ŦƻŎǳǎ ƎƻƛƴƎ 

forward will be on further developing 

our corporate culture to ensure a 

diverse, inclusive and engaged 

workforce.Our senior leadership team 

is committed to maintaining a 

workplace environment that assures 

mutual respect, fosters career growth, 

and creates greater connections 

between our employees and the 

communities we serveΦέ

Richard Marotta, CEO
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Investment Thesis

ü Boston headquartered 

regional banking company 

delivering franchise value 

across diverse footprint

ü Well positioned to take share 

from large national banks

o Strong commercial teams in key 

markets

o Local decision making

ü Flexible approach to retail 

channels

ü Investments in enterprise 

management systems 

provides scale and flexibility
Source: S&P Global as of 05/01/19 and BHLB 1Q19 Earnings Release; P/E ratio based on 
earnings consensus of $2.56 as of 05/06/19

Ticker BHLB

Stock price $29.82

Market cap $1.4B

2019 Forward P/E 11.6X

Price/Book 0.88X

Price/TBV 1.38X

Dividend yield 3.1%

Avg. daily vol. (3-mo) 261K Shares



Appendix 

Forward Looking Statements

This document contains forward-looking statements as defined in the 

Private Securities Litigation Reform Act of 1995. There are several factors 

that could cause actual results to differ significantly from expectations 

described in the forward-looking statements. For a discussion of such 

factors, please see Berkshireôs most recent reports on Forms 10-K and 10-

Q filed with the Securities and Exchange Commission and available on the 

SECôs website at www.sec.gov. Berkshire does not undertake any 

obligation to update forward-looking statements. 

16
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Non-GAAP Financial Measures

This document contains certain non-GAAP financial measures in addition to results presented in accordance with Generally 

Accepted Accounting Principles (ñGAAPò).  These non-GAAP measures provide supplemental perspectives on operating 

results, performance trends, and financial condition.  They are not a substitute for GAAP measures; they should be read and 

used in conjunction with the Companyôs GAAP financial information.  A reconciliation of non-GAAP financial measures to 

GAAP measures is included on page F-9 in the accompanying financial tables.  In all cases, it should be understood that non-

GAAP per share measures do not depict amounts that accrue directly to the benefit of shareholders.  

The Company utilizes the non-GAAP measure of core earnings in evaluating operating trends, including components for core 

revenue and expense.  These measures exclude items which the Company does not view as related to its normalized 

operations.  These items primarily include securities gains/losses, merger costs, restructuring costs, and discontinued 

operations.  Merger costs consist primarily of severance/benefit related expenses, contract termination costs, systems 

conversion costs, variable compensation expenses, and professional fees.  Merger costs in 2018 and 2019 are primarily 

related to the acquisitions of Commerce Bancshares Corp. and SI Financial Group (pending).  Restructuring costs generally 

consist of costs and losses associated with the disposition of assets and liabilities and lease terminations, including costs

related to branch sales.  Restructuring costs also include severance and consulting expenses related to the Companyôs 

strategic review.   Discontinued operations are the Companyôs national mortgage banking operations for which the Company is 

pursuing sale opportunities.

In 2018, the Company recorded $8 million in charges related to the restructuring of banking systems vendor relationships.  

The Company recorded a $3 million cost for the pending settlement of an existing legal proceeding with a plaintiff claiming to 

be representing a class of depositors.  Non-core charges in 2018 also included a $1.5 million net charge related to the CEO 

transition.  

Non-core adjustments are presented net of an adjustment for income tax expense.  This adjustment is determined as the 

difference between the GAAP tax rate and the effective tax rate applicable to core income.  The efficiency ratio is adjusted for

non-core revenue and expense items and for tax preference items.  The Company also calculates measures related to 

tangible equity, which adjust equity (and assets where applicable) to exclude intangible assets due to the importance of these 

measures to the investment community.
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Non-GAAP Reconciliation

(Dollars in thousands) 1Q19
Net income $23,635

Adj: Net securities losses/(gains) (1) (2,551)

Adj: Net (gains) on sale of business operations -

Adj: Merger and acquisition expenses 1,609

Adj: Restructuring expense and other 5,406

Adj:  Legal settlements -

Adj:  Systems vendor restructuring costs -

Adj:  Loss/(income) from discontinued operations before income taxes -

Adj:  Income taxes (1,223)

Total core income (2) (A) $     27,730

Total revenue $   107,181

Adj: Net securities losses/(gains) (1) (2,551)

Adj: Net (gains) on sale of business operations -

Total core revenue (2) (B) $   104,630

Total non-interest expense $ 71,991

Less: Merger, restructuring and other expenses (see above) (7,015)

Less:  Legal Settlements -

Less:  Systems vendor restructuring costs -

Core non-interest expense (2)                                   (C) $     64,976

(in millions, except per share data)

Total average assets                                                (D) $   12,188

Total average shareholders' equity                         (E) 1,584

Total average tangible shareholders' equity (2)                        (F) 1,033

Total average tangible common shareholders' equity (2)                        (G) 992

Total tangible shareholders' equity, period-end (2)(3) (H) 1,026

Total tangible common shareholders' equity, period-end (2)(3) (I) 986

Total tangible assets, period-end (2)(3) (J) 11,623

Total common shares outstanding, period-end (thousands)               (K) 45,522

Average diluted shares outstanding (thousands) (L) 46,261
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Non-GAAP Reconciliation, Continued
(Dollars in thousands) 1Q19
Core earnings per common share, diluted (2) (A/L) $   0.60

Tangible book value per common share, period-end (2) (I/K) 21.66

Total tangible shareholders' equity/total tangible assets (2) (H)/(J) 8.83 %

Performance ratios (4)

GAAP return on assets 0.78 %

Core return on assets (2) (A/D) 0.92

GAAP return on equity 5.97

Core return on equity (2) (A/E) 7.00

Core return on tangible common equity (2)(5) (A+O)/(G) 11.44

Efficiency ratio (2)(6)                                                                               (C-O)/(B+M+P)  59.54

Net interest margin 3.17

Supplementary data (in thousands)

Tax benefit on tax-credit investments (7) (M) $   684

Non-interest income charge on tax-credit investments (8) (N) (579)

Net income on tax-credit investments (M+N) 105

Intangible amortization (O) 1,200

Fully taxable equivalent income adjustment (P) 1,809

(1) Net securities losses/(gains) include the change in fair value of the Company's equity securities in compliance with the Company's adoption of ASU 2016-01.
(2) Non-GAAP financial measure.
(3) Total tangible shareholders' equity is computed by taking total shareholders' equity less the intangible assets at period-end. Total tangible assets is computed by 
taking total assets less the intangible assets at period-end.
(4) Ratios are annualized and based on average balance sheet amounts, where applicable. Quarterly data may not sum to year-to-date data due to rounding.
(5) Core return on tangible equity is computed by dividing the total core income adjusted for the tax-effected amortization of intangible assets, assuming a 27% 
marginal rate, by tangible equity.
(6) Efficiency ratio is computed by dividing total core tangible non-interest expense by the sum of total net interest income ona fully taxable equivalent basis and total 
core non-interest income adjusted to include tax credit benefit of tax shelter investments. The Company uses this non-GAAP measure to provide important 
information regarding its operational efficiency.
(7) The tax benefit is the direct reduction to the income tax provision due to tax credits and deductions generated from investments in historic rehabilitation and low-
income housing.
(8) The non-interest income charge is the reduction to the tax-advantaged investments, which are incurred as the tax credits aregenerated.



If you have any questions, 
please contact:

Jamie Moses
60 State Street
Boston, MA 01209
Chief Financial Officer
(617) 641-9281
jmoses@berkshirebank.com


