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BHLB

Financial Disclosures

Forward Looking Statements.

This document contains certain forward-looking statements as defined in the Private
Securities Litigation Reform Act of 1995. These statements include statements about
anticipated financial results. Forward-looking statements can be identified by the fact that
they do not relate strictly to historical or current facts. They often include words like "believe,"
"expect," "anticipate," "estimate," and "intend" or future or conditional verbs such as "will,"
"would," "should," "could" or "may.“ There are several factors that could cause actual results
to differ significantly from expectations described in the forward-looking statements. For a
discussion of such factors, please see Berkshire’s most recent reports on Forms 10-K and
10-Q filed with the Securities and Exchange Commission and available on the SEC's website
at www.sec.gov. Berkshire does not undertake any obligation to update forward-looking
statements made in this document.

NON-GAAP FINANCIAL MEASURES.

This presentation references to non-GAAP financial measures incorporating tangible equity
and related measures, and core earnings excluding merger costs and other expenses not
viewed as related to normalized operations. These measures are commonly used by
investors in evaluating business combinations and financial condition. Reconciliations are in
earnings releases at www.berkshirebank.com.
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BHLB

Who We Are
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Assets: $11.5 billion
Loans: $8.4 billion

Deposits: $8.7 billion S - B
Wealth AUM: $1.5 billion ——

|xse 81 MA /gngton
Revenue: $460 mi"ion (2Qa8 annualized) « __mR ogton
Branches: 114 o

Footprint: New England, New York, New Jersey cr

and Pennsylvania
NYSE: BHLB

rcerville

Note: Financial data as of 03/31/18, market data as of 04/24/18
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BHLB

2017 Accomplishments

» Closed and Integrated Commerce Bancshares, Inc.

o Meaningfully taking BHLB across the $10 billion asset
threshold

» Relocated corporate headquarters to 60 State St,
Boston MA

» Executed a 4.6MM share capital raise
> $152.9MM net proceeds

» Delivered on synergies within lines of business to grow
feeincome
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BHLB

2017 Accomplishments

» Made significant investments in people and communities
» Increased minimum wage to $15.00/hr
» $2MM contribution to the Foundation

» Invested in our communities
o Xtraordinary Day of Service

o 100% employee involvement in corporate volunteer program
(40,000 hrs)

o $2 million annually in grants through Foundation
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2017 Financial Highlights

» Core EPS - $2.29; GAAP EPS - $1.39

o 41% increase in net revenue
o 3.40% Net Interest Margin

» Solid Loan and Deposit growth
o Total Loan Growth: 27%

o Total Deposit Growth: 32%
o Loan-to-deposit ratio of 95%

» Feeincome growth: 79%

o Feeincome to revenue ratio 29% v

» Built momentum towards profitability goals
o Targeting +1.0% ROA, +1.10% Core ROA in 2Q18
o Sub-60 Efficiency ratio: 59.97% ¢

Note: EPS figures FY17, growth figures are Y/Y comparisons
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BHLB

Shareholder Results

» 2% total shareholder return, outpacing peers and regional index
o Among the 68 percentile compared to regional national peers

» $153 million public stock offering — the largest in our history
» 26% increase to market capitalization ($1.7B)

» 5% dividend increase to $0.21in 1Q17, $0.84 FY17
o 5% dividend increase to $0.22in 1Q18, $0.88 FY18

» 2.3% dividend yield

Per Share Data
4% increase
/

5% increase
(v/y)

FY17
i Tangible Book Value M Book Value

Note: all data as of 12/31/2017 unless otherwise stated, growth figures Y/Y comparisons
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BHLB

Financial Goals and Objectives

» Disciplined earnings growth

» Drive further profitability
gains

» Expense Management

» Maintain credit standards

» Achieve target acquisition
benefits
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BHLB

Finding our X il
» Culture
> Vision
» Footprint
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