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BHLB

Strategic Highlights

U Announced agreement to acquire Commerce Bancorp on Mag22
0 $2.2 billion in total assets in Worcester and Boston MA

0 16branches; $61 million median deposits feancH?
0 #1 depositmarket share in the city dNorcestef?

U Moving Berkshire headquarters to Boston
o Establishing first regional bank headquarteredBaston in decade®
o Significant market opportunity

o Building on strategic partnerships currently in place
U Closed common stock offering of 4.6MM shares on MdY r2ising ~$160MM
U Ready to cross $10 Billion

0 At close of the announced Commerce acquisition total assets will be ~$12 billion
o Well prepared for additional regulatory oversight

A Additional expenses anBurbin impact included in Commerce acquisition model

Note: Financial data as 8f31/17; SourceCommerce Bancshares, SNL Financial, FDIC
(1) Subject to regulatory approval, acquisition is also subject to shareholder approval
(2) Deposits per branch and Markshare as per deposits data as6é30/2016
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BHLB

Who We Are

i Assets: $9.3 billion

i Loans: $.7 billion

i Deposits: $%.7 billion

i Wealth AUM: $1.4 billion

i Revenue $407 million 17 annuaiized)

i Branches: 97

i Footprint: New England, New York, New Jersey
and Pennsylvania

i Market Capitalization: $L.5billion
i NYSE: BHLB

i Pending acquisition of Commerce Bancorp
o Pro forma assets ~$12 billion

Note: All financial data as of 03/31/17; Largest publicly traded regional bank based on SNL financial data and most receathassptstfor banks headquartered in Massachusetts , market cap as of 05/26/17
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BHLB

Why Berkshire?

U Sound profitability with strong momentum towards financial goals

U  Diversified business model withexpanding fee revenue generation
o  Diversified lending portfolio coupled with specialty finance expertise

o  Strong fee revenue platform spread across insurance, wealth management, residential

mortgage & loan / deposit businesses

U  Scalable banking platform poised for continued growth and acquisitions
0  Prepared to cross $10 billion asset threshold
o  Demonstrated acquirer and seasoned integrator

o  Disciplined expense control
U  Solid asset quality achieved through disciplined credit culture

U Unigque branding and resultsdriven culture
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BHLB

Strong Top-Line Momentum

NYSE

U Diversified revenue growth

U Feerevenue as a percentage of total net revernmas 286 for 1Q17

0 46% increase in fee incom@Q17/4Q16)
0 Recent integration of First Choice Bank will further enhance fee income

U 1% commercial loagrowth (1Q17/4Q16&nnualized $407

$ Millions 2015 2016 4Q1anualized 1Q17annualized
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BHLB

Sound Profitability Metrics

0.82% 0.86% 0.85% U Focused on profitability goals and
driving shareholder value

o Targeted 1%+ Core ROAA and double
digit Core ROAE

2015 2016 1Q17 ) :
U 12%-+Core Return on Average Tangible

m Return on Avg. Asseta Core Return on Avg. Assets Common Equity (ROATCE) drives TBV

_ and revenue growth
Return on Average Equity

12.5% 12.5% 12.1%

o Grew Tangible Book Value Per Share
3%(1Q17/1Q16), while absorbing
acquisitions

2015 2016 1Q17
m Return on Avg. Equity  m Core ROATCE

Note: Core Return on Assets and Core Return on Tangible Equity arS)é financial measures, a reconciliationddn-GAAPmeasures can be found in the Appendix

Life is exciting. Let us help.



Diversified Loan Mix

BHLB
NYSE

Loan Growth

$ in millions $6.550 $6,656
$5,725
2015 2016 1Q17

Loan Composition

2015 2016 1Q17
HCML - CRE ECML - C&l HResidential 1 Consumer

Life is exciting. Let us help.

16% total loan growthiQ17/FYEQ5

0 23% Commercial growth (1Q17/FYEL5)
0 23%Consumemgrowth (1Q17/FYEL5)

$426 million of new loangrough First
Choice Banlacquisition (closed
12/2/2016)

Commerciabportfolio makesup 57%of
total loans (1Q17)

0 CRE /Total Risk Based Capital Ratio of
268% (1Q17)

Specialty lending expertise

0 Asset Based Lending
o Equipment Finance (Firestone Financial
0 SBA (44 Business Capital)



BHLB

Diversified Deposit Mix
s i milions U 19% increase in total deposits
$6,622 $6,656 (1Q17/FYED5
0 10% DDA growthlQ17/FYED5
$5,589 0 29% Money Market growth
(1Q17/FYE)5
U $893 million of new depositihrough
First Choice Bank acquisition (closed
2015 2016 1Q17 12/2/2016)

Deposit Composition

U Non-maturity deposits make up 64% of
total deposits (1Q17)

U Averagecost ofdeposits 56bps (1Q1y

2015 2016 1Q17
E DDA/Now ® MM/Savings HTime
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Strong Credit Quality

BHLB
NYSE

Asset Quality Metrics U

0.29% (i
27%
0.24% 0.27%
0.25% .
0.21%
|
2015 2016 1017

i NCO/Avg Loans=s=NPA/Assets

Disciplined credit standards driving
solid asset quality metrics

Favorable credit trends continue to
demonstrate improvement in overall
credit quality

0.38% total noraccruing loans to
total loans (1Q17)

182%ALLL to Nonraccrual loans
(1Q17)
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BHLB

Diversified and Growing Lines of Business

Traditional wealth & investment
management, bank trust department,
experienced financial advisors.
Exclusive partnership with Princeton

Advisory Group to provide private SBA Lending
banking and corporate trustee service

Wealth »
Services middle
Management Asset Based arket

Services Lending companies across
the Northeast

44 BUSINESS CAPITAL

A Division of Berkshire Bank

Among the top
SBA originators in
the country

BrRRRSFIREBANK

X

FIRST CHOICE

Nationally -

recognized Mortgage Sp?CIalty

mortgage Ban klng Equ|pment ||| FIRESTONE FINANCIAL
originator Lending Nationally recognized
‘ﬁ o specialty lender for

I}ERKSEL&B?BI:IHIE fithess, amusement,
Home Lending gamlng and
entertainment
industries
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Focused on Expanding Fee Revenue

NYSE

i Focused on diversification and growth

Wealth o Total fee income up 46% (1Q17 / 4Q16)

Managemen
. 0 Feerevenue as a percentage of total net
revenue grew from 21% for FY15 to 28%

Insurance/ for 1Q17

11%
st o First Choice Bank acquisition expected
22% s to drive fee income to total revenue
44% ratio north of 3@% (closed 12/2/2016)

U Well positioned for expanded

opportunities across all lines of business

Millions $115
sl U Total Wealth Assets Under Management

$1.4 billion (1Q17)

U New products and recent acquisitions
are delivering results

0 44 Business Capital SBédam

2015 2016 4Q16 1Q17 contributing $1.5MM+ in quarterly fee
Annualized Annualized revenue

Note: Pie chart data as of 3/31/2017
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BHLB

Disciplined Expense Management

Efficiency Ratio

61.9%

60.7%

58.3%

oL | |

2015 2016 1Q17
U Continued branch optimization

o 3lbranches closed, consolidated or sold in last 5 years

U 2017 Efficiency ratio impacted by significant increase in mortgage originations due ti
acquired First Choice operations

U OngoingSix Sigmainitiatives including Mortgage, SBA and Equipment lending
business lines

U Balancing operating costs and infrastructuranvestment for growth

Note: Efficiencyratio is aNon-GAAPfinancial measure, a reconciliation Nbn-GAAPfinancial measures is available in tAppendix First Choice Loan Services, Inc. operatiangquired ornl2/02/16
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BHLB

Enhanced Retail Banking Experience

i Engaging Branches

(0]

(0]

Friendlier pods replace teller lines

Automated cash handling lowers cost and
Improves customer engagement

Community rooms bring in traffic

Universal bankers createne stop shopfor
personal banking and insurance needs

Real time interactiveustomer feedback
tool located in branches

Instant issuedebit cards available in
branches for account holders

Virtual Teller available in select branches
A All transactionsvideo teller assisted

A Available7 days a weekwith extended
hours

Virtual / Alternative

(0]

Sophisticated online and mobile
platforms complement storefronts

MyBanker travels to customer
State of the arfcall center
Enhanced onlineecurity

Apple Pay®capabilities for deposit
customers

Customer support vidext AMEB1
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AMEB Culture

BHLB

NYSE

i People, attitude and energy

i RIGHT core valuesRespect,
Integrity, Guts, Having Fun
and Teamwork

i Engaging and innovativeustomer
experience

i Culture z results driven, engaging,
employee driven

u Determined to make a differencein
our communities

Xtraordinary Day

of Service

On June 7, 2016 we closed our doors to allow
our employees to volunteer in our communities

» 95% employee volunteer rate
» 56 projects completed
» 4,500+ hours of service

9y
3

AMEB GREEN™

» 228,000 Ibs of paper

» 32% of paper products

» 21% increase in

recycled

used were from recycled
sources

eStatement usage

3Ceam

» 100% employee involvement in corporate
volunteer program
» 40,000 hours (value of more than $1 million)

Y BerkshireBank
Foundation

» Nearly $2 million annually in grants
to aid 524 organizations

Military and Veterans' Services

Berkshire Bank is committed to making banking easier for
our servicemen and servicewomen by providing discounts,
money management tools and lending offers to save money.

Life is exciting. Let us help.



BHLB

Commerce Bank Transaction Overview

#1 11 AOAAS O %O O Rlatfbria Bdagtis"Comnfeiciad Ecihdihg
Expertlse, Strong Growth and Access to Vibrant Markets

i Acceleratesgrowth in Greater Boston and Eastern MA
0 Buildson® A OE OE E O A%l bilko@ik 10adFEahdC-$200 million in Bosbt@seddeposits
o Enhances density in desirable and growing markets

i Provides significant step over $10 billion mark while absorbing all related impacts

i Catalyst for moving corporate headquarters into Boston
o Berkshire will be thesiregional bankheadquarteredn Boston irdecades?
0 Acquisition provides affordable scale

o Financially attractive: —
o Mid-singledigit 2018 EP&ccretior?
0 < 1% tangible book value (TBV) dilution and 1.0 pean-back?
A Includes absorption of alevenue/expense impact associat{
with $10 billion cross
o Enhances balance shelquidity PA /
| "~ | @ Berkshire Hillsbranches(97)
A 73% Loan/ Deposit ratigcommercy o J’ ® Commercéranches (6)

Note: Financial data as 8f31/17

(1) Subject to regulatory approval

(2) Excludest32 million onetime transaction costfre-tax), inclusive of $100 milliasf $150 million commoequity capitalraise completed 5/26/2016, assumes 5.9 million shares of common stock issued thro
acquisition.
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BHLB

Beneficial Balance Sheet Combination

> BerkshireHills GCommerce Bank Combined

Bancorp
Cé&l Consumer consumer Residential
17% 6% esidenta C&l Consumer
g 0 /o 1s% real estate! 220 13w
= / 15%
k%)
o c&l
o 44% _— C&D
= S — Residental
| Residential
8 Residential real estate*
real estatet 31%
S 34% c&D CRE
o 5% 30% 29%
= " " Totalloans: $6.7bn | " Totalloans: $1.5bn e K
I MRQ Yield on loans: 4.24% I MRQ Yield on loans: 4.24% Total loans: $8.2bn |
) Total time?2
Transaction 11% Transaction
27% 24% Total time2 / Transaction
Total time? 7 30% 26%
36%
Savings &
Savings & MG'\Q(BA Savings &
MMDA 0 MMDA
37% 44%
"~ Total deposits: §.7bn | | Total deposits: $2.0bn | L K
1 otal deposits: $2.0bn | | . |
MRQ Cosbf deposits 0.56% 1_MRQ Cost of deposits: 0.40%, Totaldeposits: $8.7bn |

Note: Financial data as of quarter ended 3/31/17

Source: Company financials, SNL Financial

(1) Residential real estate included family and multifamily loans
(2) Includes jumbo and retail time deposits
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BHLB

Boston Expansion

Establishing the first Regional Bank headquartered in Bostondecade$§"

i Pro forma Boston market combination ‘ Wolslzzster Biﬂsz\on
B Will operate corporate headquarters, 6 branches, &lénding offices 940M 4.832M
in Greater Boston
B Over $3.Moillion assets and $2.0 billion deposits in Eastern MA $398 $3978
‘B Acquisition will provide significant scale in region 3.6% 4.6%
i Building on strategic partnerships
$90M $112M

B Relationships already provide significant marketing value
ThFFAOALE . Iyl 2F bo9{bQa .2ai0?2
1 Community partner of Boston Seasons at City Hall Plaza

ya_ 02@SNJ) IS
3.0% 2.3%

1 RayBourque, hockey legend and Berkshire Bank spokesperson $17B $309B

u Creating growth opportunities 1% 5 506
‘B Boston accounts for 45% of New England GDP

10.08% 0.08%

B Robust metropolitan area

B Enhances ability to attract talent

. T . . Note: All data by MSA and as of 06/30/2016 unless
B Provides visibility with customers and investors otherwise stated

Note: Proforma metrics represent the sum of BHLB and Commerce data and are not reflective of any purchase accounting marks ongecjusttnents
(1) Subject to regulatory approval
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BHLB

History of Successful Acquisitions

U Successful acquisition and integration is a core competency Announced
acquisition of
B 8whole banks, 3 specialty finance companies, 6 insurance agencies, & 1 branch db@omme“’e
ancshares
Corp.
5/22/2017
Assets:
$2,219MM
MA
i Acquired Acquired First
Acquired ; ) )
Wofonoco Acquired Acquired Connecticut Acquired Acquired ChoiceBank & ‘r
Bancorp, Inc Factory Point Legacy Bank and Trust | | Beéacon Federal Hampden First Choice
6/1/2005 Bancorp, Inc. Bancorp, Inc. Company Bancorp, Inc. Bancorp, Inc. Loan Services
Assets: 9/21/2007 7/21/2011 4/20/2012 10/19/2012 4/17/2015 12/6/2016
$898MM Assets: Assets: Assets: Assets: Assets: Assets:
MA $339MM $972MM $283MM $1,024MM $706MM $1,100MM
VT MA cT NY MA NJ
2016 2017
Acquired Rome Acquired 20 Acquired 44
Bancorp, Inc. branches from Business
Acquired 6 4/1/2011 Bank.of Acquired Capital, LLC
independent Assets: Acquired America Firestone 4/29/2016
insurance $330MM Greenpark 1/17/2014 Financial Assets:$40MM
agencies NY Mortgage Deposits: Corporation PA/M@-
2006 Corporation $440MM 8/7/2015 Atlantic
MA 4/30/2012 NY Assets:
Assets: $48MM $192MM |
MA/Northeast -1 7. AOOD I

Note: Only includes significant acquisitions since 2005
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