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· Assets:  $7.9 billion 

· Loans:  $6.0 billion  

· Deposits:  $5.7 billion  

· Wealth AUM:  $1.4 billion 

· Revenue: $293 million (LTM) 

· Branches:  91  

· Footprint:  Northeast 

· Market Capitalization:  $912 million  

· NYSE:  BHLB  

· Pending agreement to acquire First Choice Bank 

(NJ, PA), including First Choice Loan Services 

ɉ.ÁÔȭÌɊ ; will add ~ $1.0 billion in assets 
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Note:  All data as of 09/30/16 

Who We Are  

Full service regional bank with a distinctive brand and culture, strong 
middle market opportunities, a solid foundation and ongoing 

momentum 



Why Berkshire?  

Strong momentum and improving profitability  

Diversified revenue drivers and controlled expenses 

Footprint positioned in attractive markets 

AMEB culture ɀ results driven 

Acquisition disciplines a strength in a consolidating 

market 
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3Q16 Strategic Highlights  

 

Å CORE EPS:  $0.57; GAAP EPS:  $0.53 

Å Net revenue increase: 7% Q/Q 

Å Commercial loan growth: 6% annualized Q/Q 

Å Deposit growth:  7% annualized Q/Q 

Å 17% increase in fee income Q/Q 

Å Core ROTE: 13.0%; ROE: 7.3% 

Å Efficiency Ratio:  57.9% 

Å Notable ROA improvement 

Å Demonstrating positive operating leverage 

Å #1 SBA Lender in Connecticut, Western Massachusetts, Vermont, and Capital and 
#ÅÎÔÒÁÌ $ÉÓÔÒÉÃÔȭÓ ÏÆ .Å× 9ÏÒË 

Å Announced Congress St branch in Boston to open early 2017 

 

 
Note:  Non-GAAP measures of core EPS, Core ROTE, and efficiency reconciled in 3Q16 earnings release 
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Strong Earnings Momentum  
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Improving Profitability  

2014 2015 3Q16

0.55% 0.68% 0.82% 

0.73% 
0.82% 

0.88% 

Return on Assets Core Return on Assets

Note: A reconciliation of GAAP measures can be found in the 3Q16 Earnings Release 

2014 2015 3Q16

4.9% 
6.2% 

7.3% 

11.5% 
12.5% 13.0% 

Return on Equity Core Return on Tangible Equity

Å Focused on profitability goals and driving 
shareholder value 

ü Targeted 1%+ Core ROA and double 
digit Core ROE 

Å Improvement in ROA in line with EPS 
growth (3Q16/2014) 

ü Grew ROA 25% annually 

ü Grew ROE 24% annually  

Å Double-digit core ROTE drives TBV 
growth and sustains revenue growth, 
while absorbing acquisitions (3Q16/2014) 

ü Grew Book Value Per Share 5% 

ü Grew Tangible Book Value Per 
Share 9% 

Return on Assets 

Return on Equity 
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Diversified Loan Mix  

Note: LTM loan growth and specialty lending as of 9/30/16, First Choice Bank financials found in their published 9/30/16 Call Report located at ffeic.gov 
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· 7% annualized loan growth YTD 
 

· Commercial portfolio  makes up 

55% of Total Loans 
 

· Specialty lending expertise ɀ ABL, 

Equipment Financing (Firestone 

Financial), SBA (44 Business 

Capital) 

· $565 million outstanding 
 

· $452 million new loans pending in 

First Choice acquisition 

Total Loan Mix 

$4,681 

$5,725 
$6,047 
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Diversified Deposit Mix  
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· 4% annualized deposit growth YTD 

 

· Non-maturity deposits make up 64% of 

total deposits 

 

· 24% annualized DDA growth Q/Q 

 

· $885 million new deposits with pending 

First Choice Bank acquisition 

 

Note: LTM loan growth as of 9/30/16, First Choice Bank financials found in their published 9/30/16 Call Report located at ffeic.gov 

   

Total Deposit Mix 

$4,655 

$5,589 
$5,750 
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Loan  
23% 

Mortgage 
Banking 

8% 

Deposit  
38% 

Insurance 
17% 

Wealth 
Management 

14% 

Focused on Diversifying Fee Revenue  

Fee Revenue Mix 

Å Total fee income up 17% Q/Q 

Å Focused on revenue diversification 

Å Well positioned for expanded 
opportunities across lines of business 

Å 44 Business Capital SBA team 
contributing $1MM+ in quarterly fee 
revenue 

Å First Choice Bank acquisition expected to 
drive fee income to total revenue ratio 
north of 30% 

Note:  All data as of 09/30/2016 
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Driving Fee Income Growth  
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Fee Revenue Mix 

Å Fee revenue as a percentage 
of total net revenue grew from 
20% at 4Q15 to 24% in 3Q16 

Å Loan related fee income 
includes SBA sales, swap fee 
income, ABL fees, seasoned 
loan sales, and syndication fees 

Å Total Wealth Assets Under 
Management: $1.4 billion (3Q16); 
an 8% improvement from $1.3 
billion at 4Q13 

$53,434 
$57,480 

$65,203 
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Controlled Expenses  

· Efficiency ratio of 57.9%  

· 36 branches closed, consolidated or sold in last 5 years 

· Includes 3 branches to be consolidated in early 2017 

· Ongoing Six Sigma initiatives including Mortgage, SBA and Equipment lending business lines 

· Balancing operating costs and infrastructure investment for growth 
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Core Expenses to Average Assets

Note:   Efficiency ratio as of 3Q16; Core expenses excludes restructuring expense and merger and acquisition expenses  

(annualized) 
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Strong Credit Quality  
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Å Disciplined credit standards  

 

Å Continued improvement in overall 
credit quality 

 

Å 209% ALLL to Non-accrual loans (3Q16) 

Asset Quality Metrics 
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AMEB Culture ð Results Driven  

RIGHT core values ɀ Respect, 

Integrity, Guts, Having Fun and 

Teamwork 

Talent recruitment drives growth 

Engaging and innovative customer 

experience 

Driven to make a difference 

Community focused 

People, Attitude and Energy 
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Acquired 
Woronoco 

Bancorp, Inc. 
6/1/2005 
Assets: 

$898MM 
MA 

Acquired 6 
independent 

insurance 
agencies 

2006 
MA 

Acquired 
Factory Point 
Bancorp, Inc.  

9/21/2007 
Assets: 

$339MM 
VT 

Acquired Rome 
Bancorp, Inc.  

4/1/2011 
Assets: 

$330MM 
NY 

Acquired 
Legacy 

Bancorp, Inc.  
7/21/2011 
Assets: 

$972MM 
MA 

Acquired 
Greenpark 
Mortgage 

Corporation 
4/30/2012 

Assets: $48MM 
MA/Northeast 

Acquired 
Connecticut 

Bank and Trust 
Company 
4/20/2012 
Assets: 

$283MM 
CT  

Acquired 20 
branches from 

Bank of 
America 
1/17/2014 
Deposits: 
$440MM 

NY 

Acquired 
Beacon Federal 
Bancorp, Inc.  
10/19/2012 

Assets: 
$1,024MM 

NY 

Acquired 
Firestone 
Financial 

Corporation 
8/7/2015 
Assets: 

$192MM 
-!Ⱦ.ÁÔȭÌ 

Acquired 44 
Business 

Capital, LLC 
4/29/2016 

Assets: $40MM 
PA/Mid-
Atlantic  

Announced 
agreement to 
acquire First 
Choice Bank 
6/27/2016 
Assets: 

$1,100MM 
NJ 

Acquired 
Hampden 

Bancorp, Inc 
4/17/2015 
Assets: 

$706MM 
MA 

ÅSuccessful acquisition integration a core competency for Berkshire 
Ɓ 7 whole banks, 3 specialty finance companies, 6 insurance agencies and 1 branch deal closed since 2005 

Proven Acquirer and Integrator  
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Financially attractive acquisition that immediately improves earnings, 

profitability, capital and liquidity ratios and further diversifies sources of 

revenue 

5ÐÇÒÁÄÅÓ ÁÎÄ ÅÎÈÁÎÃÅÓ "ÅÒËÓÈÉÒÅȭÓ ÅØÉÓÔÉÎÇ ÒÅÓÉÄÅÎÔÉÁÌ ÍÏÒÔÇÁÇÅ 

ÂÕÓÉÎÅÓÓ ×ÉÔÈ  Á ÎÁÔÉÏÎÁÌÌÙ ÒÅÃÏÇÎÉÚÅÄ ȰÂÅÓÔ ÉÎ ÃÌÁÓÓȱ ÐÌÁÔÆÏÒÍ 

Provides entry into the demographically attractive Princeton, New Jersey 

and Greater Philadelphia banking markets 

#ÏÎÔÒÉÂÕÔÅÓ ÁÎ ÅÓÔÁÂÌÉÓÈÅÄ ÂÁÎËÉÎÇ ÆÒÁÎÃÈÉÓÅ ÔÏ ÃÏÍÐÌÅÍÅÎÔ "ÅÒËÓÈÉÒÅȭÓ 

existing 44 Business Capital SBA lending team in Philadelphia 

First Choice Bank Acquisition  
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  Preparations Made: 
 

Å Implemented and scaled a full service Enterprise Risk 
Management system, compliance systems, new ALM system 
Å Implementation cost: ~$5mm in last 3 years 
Å Ongoing cost: ~$0.5mm/year 

Å Added 40 people to compliance and risk departments 
Å Accounts for over $3.5mm of current expense run-rate 

Å DFAST readiness ς roadmap in place, ongoing investment in 
people and systems, dry-run scheduled for 2017  
Å Cost: $0.75mm in 2016; $1.75mm in 2017 

Preparing for $10 Billion  

  Continued Strategy: 
 

Å Multiple options to cross threshold  
Å Break-even point to absorb impact:  ~$12 billion in assets 
Å Seeking to manage transition efficiently and support 

growing ROA from scale efficiencies 
Å Additional impacts include:  

Å $5-6mm in lost revenue from Durbin   
Å Ongoing DFAST run-rate ~ $1.5-2mm/year 
Å Additional compliance headcount 
Å FDIC assessment increase 
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FY17 Guidance  

· 2017 ɀ Driving Profitability and Fee Revenue 

ü Continued progress towards 1% ROA 

ü Deepening and diversifying revenue sources 

· 5-7% Core EPS growth 

· Revenue growth driven by balance sheet expansion 

and fee sources 

ü Minimal margin compression expected, assuming a flat 

rate environment 

· Loan and deposit growth low-to-mid single digits 

· Tax rate between 25-30% for next two years 

· Disciplined M&A integration in expanding markets 
 

 

 

Note: Guidance issued on October 25, 2016.  GAAP guidance is not provided for FY17 due to the uncertainty of the exact timing for the First Choice Bank noncore merger charges.  
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Why Invest in Us  

· Strong momentum and improving 
profitability 

· Diversified revenue drivers and controlled 
expenses 

· Footprint positioned in attractive markets 

· AMEB culture ɀ results driven 

· Acquisition disciplines a strength in a 
consolidating market 

Source: SNL Financial a/o 10.25.2016 

Ticker BHLB 

Stock Price $29.30 

Market Cap $912MM 

2016 Forward P/E 13.4X 

Price/Book 0.97X 

Price/TBV 1.56X 

Dividend Yield 2.7% 

Avg. Daily Vol.  
(52-wk) 

111K Shares 

Attractive Metrics Compared to Peers 
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·Loan and Deposit Mix 

·Redefining Customer Experience 

·Tax Credit Program 

·Acquisition Discipline and Integration Experience 

·Berkshire Franchise Overview 

·Disclosures 

 

Appendix  
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Loan and Deposit Mix  

Deposit Mix 
DDA 
19% 

NOW 
8% 

MM 
26% 

Savings 
11% 

Time 
36% 

CML 
Construction 

4% 

Investment 
CRE 
25% 

Owner Occ 
CRE 
10% 

C&I 
16% 

Residential  
30% 

Consumer 
15% 

Loan Mix 

Total Loans:  $6.0 billion Total Deposits:  $5.7 billion 

Note: Data as of 9/30/2016 


